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Local Control Accountability Plan
Parent Advisory Committee

Meeting Notes
January 22, 2026
6:00- 7:30 pm
The LCAP PAC (Parent Advisory Committee) met January 22, 2026 at the San Leandro Unified School District
boardroom.

The meeting began at 6:00 p.m. and there were 20 members present.
1. Welcome and Introductions

o Dr. Patel welcomed the PAC members and thanked them for their participation on the
LCAP Parent Advisory Committee.

o Dr. Moss introduced staff that were in attendance. Staff in attendance were, Dr. Keziah
Moss, Dr. Sonal Patel, Dr. Thom Reinhardt, Larry Simon and Dr. Zarina Zanipatin. Alsoin
attendance were Trustee Martinez and Trustee Rocha.

o Dr. Moss asked the PAC to introduce themselves and share their child’s name and
school(s) their children attend as well as schools their family had attended..

2. LCAP 101: Development timeline, process, role of the parent advisory committee.

o Dr. Patel explained to the committee what the LCAP (Local Control Accountability Plan) is
and shared the four goals.

o Dr. Patel explained the PAC (Parent Advisory Committee) members responsibilities,
which included reviewing the LCAP priorities, reviewing student achievement data,
reviewing student data and survey/forum data and finally reviewing suggested actions
and expenditures of the district’s LCAP.

3. 2026 Local Control Funding Formula & CA Governor’s Budget

o The committee members shared what they knew about LCFF (Local Control Funding
Formula).

o Larry Simon shared with the committee information about the district’s budget.

4. Public Comments
o There were no public comments at this meeting.

The committee was thanked again for their time and invited them to continue engaging in the LCAP process.

The meeting concluded at 7:30 p.m.



