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Local Control Accountability Plan
Parent Advisory Committee

Reunion Meeting Notes
October 16, 2025
6:00- 7:30 pm
The LCAP PAC (Parent Advisory Committee) met October 16th at the San Leandro Unified School District
boardroom.

The meeting began at 6:00 p.m. and there were 14 members present.
1. Welcome and Introductions
o Dr. Patel welcomed the PAC members and thanked them for their participation in last
year’s LCAP input.
o Dr. Patel introduced staff that were in attendance. Staff in attendance were Joanne
Clark, Aaron Kerigan, Dr. Keziah Moss, Dr. Sonal Patel, and Dr. Thom Reinhardt.
o Dr. Patel asked the PAC to introduce themselves and share their child’s school and what
their favorite subject was in school.
2. Back to School Reflections and Observations - Table Talk Discussions
o PAC members at each table briefly discussed what they have observed this school year
at their respective schools that connects to the district’s LCAP goals or goals in other
Federal or State funded programs.
o Each table then shared with the whole group what has been observed.
3. Projects underway related to LCAP Goals
o Dr. Patel and Dr. Moss reviewed various projects that are underway, which includes
Pathways to Inclusion, dual enrollment for college and career readiness, discipline and
school climate, teacher evaluation system, school based behavioral health and report
cards and assessments.
4. Strategic Plan for 2025-2028
o Dr. Patel and Dr. Moss shared the district’s new strategic plan, which includes the
following four goals.
Goal #1: Deep Learning for Real-World Readiness
Goal #2: Prioritize Student Health and Belonging
Goal #3: Strong, Connected Partnerships
Goal #4: Improved Infrastructure for Safety and Environmental Equity.

The committee was thanked again for their time and invited them to continue engaging in the LCAP process.

The meeting concluded at 7:30 p.m.



