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Introduce
yourself with:

e YOUr name

e Your child’s
school

e Favorite subject
in school




AGENDA

Projects related to LCAP Goals
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&%) Back to School Reflections

As the year gets underway...
What are you seeing, hearing, or feeling on campus

that connects to our LCAP goals?

Positive School
Climate and

School
Connectedness
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We have ad hew

Strategic Action Plan!
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Projects underway S
related to LCAP Goals

Dual enroliment for college

School based behavioral

and career readiness (1.3) health (2.3)




:::::: PREVIOUS PLAN HIGHLIGHTS :::::::

2013-2016 2017-2020

- 1:1 student-to-device ratio - Expanded college/career
achieved pathways

2021-2024

« New gym, continuation
school campus, and
more (Measure N)

» Expanded dual language
and multilingual
programs

- Civic engagement and
Ethnic Studies curriculum

« Stronger family
engagement

» Free PSAT/SAT for all « District-wide math
students curriculum adopted

* Full-time elementary - Expanded Dual Language
libraries Immersion

« Major reductions in  Major facilities upgrades
suspensions/referrals (Measure J1)

 Barbara Lee Health &  Improved digital access
Wellness Center opened at home and school




What will the
headlines/highlights
be for this plan in 2026,
2027, or 2028?




2025-2028
STRATEGIC

ACTION PLAN

Centering Learning,
Belonging, Partnerships, and
Infrastructure

What will the highlights
be from this plan?

1: Deep Learning for Real-World Readiness

- Deliver Rigorous, Responsive, and Innovative Instruction
- Enhance Math Proficiency
» Expand College and Career Pathways

2: Prioritize Student Health and Belonging

» Sustain and Expand Universal School-Based Behavioral Health
« Promote Positive School Climate Through Healthy Relationships

and Behavior
- Promote a Safe, Supportive, and Responsible School Culture

3: Strong, Connected Partnerships

 Supporting Families Through Every Step of the Journey
* Leveraging Voice, Leadership, and Longevity
« Responsive Communication That Honors Cultural and Linguistic

Diversity

4: Improved Infrastructure for Safety and

Environmental Equity

- District Bond Facility Projects
- Strategic and Responsive Maintenance and Operations
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?GOAL ##1: DEEP LEARNING FOR REAL-WORLD READINESS

Deliver Rigorous,
Responsive, and Innovative

Instruction Enhance Math Expand College and

» Use district curriculum and Proficiency Career Pathways
assessments to guide
teaching. - Teach math using  Help students and

 Use proven strategies that real-world, families understand
support all learners. problem-solving course and college

* Include culturally relevant strategies. options.
teaching and technology. » Support students in » Recruit students into

- Strengthen reading and small groups based on dual enrollment and
writing at every grade level. need. career programs.

» Adjust instruction for English . Use data often to » Support students in
learners, students with adjust instruction. retaking classes to stay
disabilities, and dual on track for graduation.

language students.

» Build skills in
communication, thinking,
and media literacy.




“» “Breaking News!
SLUSD achieves
with Goal 11"
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fGOAL #2: PRIORITIZE STUDENT HEALTH AND BELONGING |

Sustain and Expand
Universal
School-Based
Behavioral Health

« Use data to match
services to student
needs.

« Grow partnerships to
offer more student
supports.

* Creadte a plan to
keep wellness
services in every
school.

Promote Positive
School Climate
Through Healthy
Relationships and
Behavior

- Teach all students
how to build healthy
relationships.

 Create diverse school
teams to lead
positive behavior
systems.

 Support student peer
leaders to build a
caring school culture.

Promote a Safe,
Supportive, and
Responsible School
Culture

 Make sure students
feel physically and
emotionally safe.

« Use restorative
practices for
discipline and
behavior.

« Teach healthy digital
habits to students,
staff, and families.
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Goal 2 success
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GOAL H#3: STRONG, CONNECTED PARTNERSHIPS

Supporting Families Leveraging Voice e ian

Through Every Step of Leade?sh? o ; Communication That

the Journey Lon I?,': Honors Cultural and
gevity Linguistic Diversity
 Give families clear,  Hire and keep a  Provide translation and
timely info during diverse staff that interpretation for
school transitions. reflects our students. families.

- Offer workshops and » Help staff grow with - Train staff to engage
wellness resources to training and career across languages and
support student pathways. cultures.
success.  Support staff  Create feedback loops

 Share well-being and to build trust and foster
easy-to-understand long-term success. continuous
updates on student Improvement.
progress. » Strengthen partnerships

with community
organizations.
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4\ District Update:
SLUSD reaches

milestone alighed
with Goal 3.
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?GOAL H#4:IMPROVED INFRASTRUCTURE FOR SAFETY AND b
ENVIRONMENTAL EQUITY

Strategic and Responsive

District Bond Facility Maintenance and

Projects Operations
« Expand solar power to support
sustainability.  Create systems to quickly
* Improve systems to save respond to site needs.
energy and cut costs. - Train staff in updated
* Plan workforce housing with tools, methods, and
energy efficiency in mind. safety practices.

 Add classroom tech like sound
systems and monitors.
e Build more TK and

Kindergarten classrooms.




Good News from
Our Schools: SLUSD
makes strides

toward

g ‘4

unhder Goal 4.
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Thank you!
Gracias!




