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AGENDA

Welcome
Bienvenido

s

LCAP + 
Survey 
Data/

LCAP + 
Datos de la 

encuesta

Revise/Review LCAP 
action items in light of 
current survey 
data/Revisar los 
elementos de acción del 
LCAP debido a los datos 
actuales de la encuesta

Let’s introduce ourselves
Vamos a presentarnos01

02



LCAP 101 

LCAP

Compromiso

Goals

Engagement Progress

Expenditures
Metas

Progreso

Gastos



Timeline / Cronología

2
Student Data & 
Survey/Forum Data > Suggest 
Actions
 Datos de estudiantes y datos 
de encuestas /  datos de 
foros> Sugerir acciones

4
Public Hearing, 
Revision, Approval 
Audiencia pública, 
revisión, aprobación

1

Review Student 
Achievement Data
Proceso y 
cronograma del 
LCAP

3

Review Suggested Actions & 
Expenses
Revisar acciones y gastos 

sugeridos



4 Stations/4 Estaciones

School Engagement and 
Supports/ Compromiso 

y apoyo escolar
Dr. Zarina Zanipatin

Positive student behavior/ 
Comportamiento positivo 

de los estudiantes
James Parrish, III

Caring student-adult 
relationships/ Relaciones 
afectuosas entre alumnos 

y adultos
Keziah Moss

Student mental health/ 
Salud mental de los 

estudiantes
Joanne Clark



Joanne Clark
Senior Director

Educational Services/ Directora 
Senior de Servicios Educativos

Dr. Zarina 
Zanipatin

Assistant Superintendent
Administrative Services

Superintendente Asistente de Servicios 
Administrativos

SLUSD LEADERSHIP/SLUSD 
LIDERAZGO

Keziah Moss
Director

Community and
Employee Engagement/ Directora de 

Compromiso de la Comunidad y los 
Empleados

James Parrish, III
Director

Family and Student Support Services
Director de Servicios de apoyo a 

familias y estudiantes



Let’s get to 
know one 
another.

Please share your name and one thing you 
noticed in the student survey data. 

Conozcámonos 
unos a otros.

Comparta su nombre y algo que haya 
notado en los datos de la encuesta de 

estudiantes.





Positive Behavior
LCAP ITEMS

1.32 Retain High Quality Secondary school counselors 

1.25 & 1.26 Multi tiered integrated Intervention 

1.28 Secondary Intervention counselors (COST)

2.26 Positive Behavior Intervention and Supports 

2.30 Social Emotional Curriculum 

2.33 COST Coordinators 

3.20 Behavior Support Training 

PBIS 



School engagement and support
LCAP ITEMS

4.1 & 1.31 Parent Engagement Elementary & Secondary 

4.2 Translation

4.3 Family Learning school smarts Landing Pad 

4.5 FRC

4.8 Communication 

3.11 Highly Qualified Staff 

3.12 Professional Pathways 

2.30 SEL Curriculum and Training 



Student mental health
1.19 Expanded Learning Intervention and Enrichments

1.28 Secondary Intervention Counselors

1.34 Building Educator Capacity to Support all Students

2.25 Emotion Regulation and Trauma-Informed Training

2.35 Expand Mental Health Staffing



Caring student-adult relationships
LCAP ITEMS

1.34 Building Educator Capacity to Support All Students

3.11 Highly Qualified Staff 

3.4 Cultural Competency Training

3.14 Inclusive School Environment Training

3.15 Sharing Professional Expertise and Experience





Thank 
You

Gracias


