LCAP PAC (Parent Advisory Council)
1/25/2024

Meeting Minutes

Meeting began at 6:00 pm at the Barbara Lee Center and there were 16 parents participating.

e Welcome and Introductions Activity

o Keziah Moss welcomed everyone and started everyone off with an activity that had
members looking at SLUSD’s graduate profile and asking them to decide which they
identified with, Critical Thinker, Healthy Mind & Body, Communicator & Collaborators or
Ethical & Cultural Leaders.

o Dr. Patel welcomed everyone and inquired how many were new to PAC. There was one
new parent and the rest were returning parents.

e LCAP 101: Development timeline, process, role of the parent advisory committee
o The purpose of the LCAP was summarized
= The LCAP reflects how the district actions funded to impact student
achievement
= LCAP based on the district’s Strategic Plan
= Planning includes making goals, funding for the goals and making adjustments as
needed based on data
= Datais compiled from surveys, engagement sessions.
e LCAP Mid Year Updates and Engagement, SLUSD student performance data presentations

o Reviewed how LCAP dollars are and how they are spent.

o Reviewed other funding the district receives and what they help fund.

o Student Data was reviewed. Priority groups were identified, economically
disadvantaged, English learners, or foster youth. Student demographics were presented
and it was talked about how many of our students belong to multiple priority groups.
Discussion was had throughout the room about parent thoughts regarding this.

o The California Dashboard for 2023 was shared as well as information on how the state
measures districts.

o Parents had multiple questions and concerns in regards to the district’s suspension rate
being in the red for certain groups.

e Comments

o Parents want to see improvement in the communication between parent and teachers

o Thereis interest in the development of Community Schools

o District needs to work on the suspension rate

Dr. Patel thanked everyone who participated in the meeting and looked forward to the next meeting.

The next meeting is scheduled for February 29, 2024, from 6-8pm at the Barbara Lee Center



